
A magnitude 8.7 earthquake struck near the coastline of northern Sumatra on December 26, 

2004, the most grievous disaster Indonesia suffered in nearly forty years. The subsequent 

tsunami caused waves as high as 30 meters, many coastal cities, towns and tourist resorts in 

Sumatra were razed to the ground, 230,000 people were killed and 500,000 people home-

less. After the disaster, help came from all sides. POWERCHINA joined the efforts in extensive 

post-disaster reconstruction to help the victims to rebuild their home.

Background
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“The Friendship Village of Indonesia - China”, funded by the China Charity Federation and the Red Cross Society 

of China and undertaken by POWERCHINA, was China’s largest non-governmental aid project in Indonesia. The 

project broke ground in May 2006 and completed and delivered in July 2007, lasting fourteen months. The 

successful delivery of the high-quality project in such efficiently way enabled local residents to resume their 

normal life as quickly as possible.

The Friendship Village, sitting against mountains and 

facing the sea, is a very pleasant place. Covering an 

area of 22.9 hectares, it has 606 TYPE42 standard 

brick-concrete residential houses, and a school, a 

nursery, a clinic, a playground, a shopping mall, a 

mosque, a small park, a man-made lake and two large 

underground wells. A high-quality cement road built 

by Chinese technicians connects the Village with the 

outside world, enabling residents to enjoy a conve-

nient transportation and life.

Superior building quality
The reinforced concrete structure was applied to all buildings in order to improve the building quality to the 

maximum extent in terms of security, earthquake resistance and thermal insulation.

The design of houses followed the local customs, reaching the standards higher than required by the Aceh 

Reconstruction Commission in terms of housing security, earthquake resistance and heat insulation.

Considerable environmental benefits
As to domestic sewage treatment, the volume of septic tanks was increased and a filter tank added. There were 

separate treatment systems for rainwater and sewage, which would prevent sewage overflow.

To protect the local soil resources, all buildings are built with cement bricks, without use of a piece of red brick 

made of soil.

The paint used for buildings and structures met international environmental protection standards, without any bad 

smell.

22.9 hectares

606 houses
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Small changes reflect considerateness

Case

In order to help local residents to build livable and comfortable new home, POWERCHINA workers 

spared no effort to improve the design and construction details based on local conditions.

Given there were lots of termites, all the wood used in buildings was painted with termite 

repellent and asphalt to prevent termites destroying buildings. Moreover, considering heavy 

rainfalls in a year locally, workers widened the roofs to keep rain out of houses even in rainstorms. 

Since the widening roof would, however, affect the lighting of buildings, they increased the height 

of houses and adopted shutters, which would also increase ventilation of buildings.

In addition, POWERCHINA workers took into consideration of many small living details. For 

example, they made the pond for mop wash lower than the ground, changed the corners of steps 

access to houses from right angle to a circular arc, and changed the middle of such access to a 

slope for the convenient of locals who used motorbikes as the main traffic tool. Thanks to such 

considerate details, village residents could enjoy a better living.

I have been concerned about the reconstruction projects in Aceh, and in my view, the buildings China 

built are the most beautiful.

                                                                               ---- Thomas, a member of Indonesian Focus on the Family

The Friendship Village offers the full functions necessary to meet residents’ daily needs, including residence, 

schooling, medical care and prayer, hence becoming a symbol of the friendship and cooperation between the two 

countries and their people. As a result, the village project was awarded the “Special Contribution to Aceh Recon-

struction” by the Agency for the Rehabilitation and Reconstruction of Aceh and Nias, and the Friendship Village was 

also been praised by local media as a “garden-style residential area”.

Village residents

China-aided the Friendship Village of Indonesia - China is excellent, in planning, design and engineering 

quality. We appreciate the China Charity Federation and the Red Cross Society of China’s donation and 

assistance, especially the efforts of POWERCHINA employees who travel long ways to come to Aceh to 

help us rebuild our homes.

                                                                                            ----  Buchali, Banda Aceh, Aceh Province, Indonesia

In Banda Aceh, there are many residential projects under support by other countries, some of them are 

plank buildings, which are leaking or collapsed, causing many complaints. Only China-aided projects 

never have any such complaints, as all new buildings are built with reinforced concrete structure, sound 

and durable. Chinese workers built the Village as if it was their homes.

                                                                   ---- The former head of the Friendship Village of Indonesia - China

The Mosque in the Village
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With the development of global economic integration, increasing attentions of the world, especially 

local stakeholders, are paid to the performance by multinational corporations of their social responsi-

bilities in their overseas operation and localization, which has become a required question when a 

company pursues market influence and sustainable development. Over the past three decades, 

POWERCHINA has gradually developed its sustainability concepts in its overseas investment and opera-

tion.

Distinctive thematic practices

POWERCHINA’s 
Sustainability 

Concepts and Themes

What we do is for improving people’s 
livelihood and promoting social progress

Clean renewable energy and water resources 
development
Overseas Business
The constrution project of the whole 
industry chain

Friendly Construction
Care for People’s Livelihood
Low Carbon Life

POWERCHINA adheres to its sustainability concept of “what we do is for improving people’s livelihood 

and promoting social progress” and insists on its ten themes of sustainable development in its 

day-to-day operation. As China has, when implementing the national strategy of “B&R Initiative”, 

encouraged Chinese enterprises to go out to do business in a responsible way, POWERCHINA, follow-

ing its mission of “rendering services to global power and infrastructure construction and leading 

green industrial development”, practices its cooperation concept of “mutual benefit, win-win and 

cooperation for mutual development” in overseas expansion. The Company aims at “facilitating local 

economic development to benefit local people, making friends and creating a good image through 

undertaking of a project”, and is dedicated to “becoming a world-class enterprise and building a 

world-renowned brand”. POWERCHINA will continue to undertake green projects for a better life of 

local residents and pursue the sustainable development of its business and local community in 

economic, social and environmental aspects.

In order to effectively propel the Company’s sustainability and social responsibility work, POWERCHINA 

has established a Social Responsibility Leadership Team with the General Manager of the Group and the 

Vice General Manager in charge of social responsibility as the team leaders, responsible for the leader-

ship, decision-making and overall arrangement of the Group’s social responsibility fulfillment. 

The General Office of the Group is responsible for the overall planning, coordination and day-to-day 

management of social responsibility, including formulating the social responsibility plan and the 

annual development plan, conducting social responsibility study, training and exchange, and prepar-

ing and releasing the Company’s annual responsibility report.
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Sustainability Management

Sustainability Concepts

Sustainability Organization and Governance

Sustainability Concept

Compliance with applicable laws and regulations and integrity
Improvement of profitability 
Promotion of independent innovation and technological progress 
Improvement of product quality and rendering of service
Production safety
Employee rights and career development
Customer rights and interests 
Supply chain management 
Environmental protection 
Participation in community development and public welfare 
undertakings

Themes of Sustainability

Indonesia Sustainability Report

Unique practice about our major works



We believe that proper handling of the relationship between enterprises and stakeholders is an important basis for 

enterprises to achieve sustainable development overseas. Based on our actual operation status, we have created a 

comprehensive communication mechanism with stakeholders. We also fully studies issues that stakeholders are 

concerned with and transfers relevant appeals to corporate social responsibility action targets and plans. Meanwhile, 

we inform stakeholders of our corporate responsibility concepts and performance through various channels and by 

different means. All of our efforts are aimed at obtaining their understanding and support and improving their 

satisfaction.

Communication with Stakeholders

Stakeholders Expectations for the Company Communication Channel and Method

The Indonesian 
Government

 

Local Employees

Chinese Employees

Community

Environment

Media / NGOs

Suppliers and 
Contractors

Participation in the “B&R Initiative” to 
enhance connection and cooperation

Integrity and compliance with laws
Payment of tax under laws
Improvement of local infrastructure and 
promotion of economic development
Creation of jobs for local people
Protection of local environment

Asset preservation and appreciation
Risk management
Improvement of the corporate gover-
nance structure
Information

Assurance of project quality
Provision of operation and mainte-
nance services
Performance of contracts in good faith
Technology transfer

Improvement of project quality management
Quick response to owners’ feedback
Fully performance of contracts and delivery of 
projects
Technology transfer

Annual general meeting of shareholders
Annual Report
Regular written communication
Company’s official website

Compliance with international conventions and 
local laws and regulations
Invitation for government officials to visit and 
inspect projects
Payment of tax under laws
Implementation of localization strategy and 
creation of jobs
Regular visit and reporting
Participation in key conferences and events
Acceptance of supervision and evaluation

Improvement of relevant policies and regulations
Regular and special reporting
Presidential visit
Participation in relevant conferences and forums

Respect for religious beliefs and nation-
al culture
Protection of employees’ rights and 
interests
Employee career development
Assistance to employees with difficul-
ties in living
Employee care
Support for trade union activities

Respect for religious beliefs and activities of 
employees
Provision of medical and social insurance
Provision of physical examination
Occupational development training and assess-
ment
Provision of a proper career development path
Assistance to employees with difficulties in living
Settlement of problems trade union raised and 
support for trade union activities

Protection of employees’ rights and 
interests
Better wages and benefits
Personal safety
Employee career development
Employee care

More paid leaves
Occupational development training and assess-
ment
provision of a proper career development path
Organization of celebrations for major festivals
Assistance to employees with difficulties in living

Support for the educational and cultur-
al development of local community
Respect for local customs and habits
Provision of employment opportunities
Support for post-disaster reconstruc-
tion
Good communication

Observance of business ethics
Transparent, fair and equitable 
procurement
Mutual benefit, win-win and joint 
development

Compliance with local laws and regula-
tions on environmental protection
Energy saving and emission reduction
Protection of biological environment 
and diversity

Disclosure of corporate information
Playing an important role in technical, 
social and environmental sustainability

A sound community communication mechanism
Participation in community infrastructure develop-
ment
Organization of community public welfare activities
Sponsor for major local festivals and events
Implementation of employee localization strategy
Assistance to build the Friendship Village of 
Indonesia - China

“Sunshine procurement”
Disclosure of procurement information
Assistance to partners in improving capacities

Improvement of the environmental management 
system
Promotion of environmental management
Carrying out environmental impact assessment
Strictly following environmental protection 
standards

Participation in and support for projects related to 
social development
Communication on the agenda of major events
Participation in relevant conferences
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The Chinese 
Government

Shareholders

Project Owners

Sustainability Management

Compliance with laws amd regulations
Work safety
Enhancement of friendship between 
the two countries

Indonesia Sustainability Report



Outlook

Today, the world is facing enormous economic, social and environmental challenges. When the UN 

proposed the Sustainable Development Goals (SDGs), governments are taking the opportunity to 

enhance their efforts on sustainability and involvement in socially responsible activities with a view 

to providing a sound foundation and possibility for sustainable development for all. As the world’s 

largest developing country, China has long been committed to sustainable development, and the 

“B&R Initiative” is just the strategic choice China made to increase the connectivity with countries and 

regions along the Belt and Road for common prosperity. This strategy encourages Chinese enterprises 

to go out to do business in a responsible way, achieving business growth and contributing to the local 

economic, social and environmental development.

Since entering Indonesian market, PowerChina has pursued and practiced “going abroad, integrating 

into local community and achieving win-win result through cooperation in good faith”, which are also 

the Company’s principles when performing its social responsibilities to realize co-development with 

local community.

The sustainability management will be enhanced. We will practice the concept of “What we do is for 

improving people’s livelihood and promoting social progress” by operating in an integrity way, which 

is one of our core values, and fulfilling regulation requirements and contracts, so as to deliver quality 

projects to our clients.

The HSE management will be improved. We will keep on emphasizing work safety and strengthen the 

accountability mechanism in this regard. When assuring work safety, we will promote a quality assur-

ance system to provide quality projects.

By insisting on our concept of “development in a scientific and environmental-friendly way” and 

pursuing our mission of “rendering services to global power and infrastructure construction and 

leading green industrial development”, we will continue to focus on environmental protection, 

enhancing the accountability system, promoting energy conservation and emission reduction, 

protecting ecological environment to minimize the impact of our operation on the environment and 

achieve business progress in an environmental-friendly way.

In light of our talent localization policy, we will enhance our efforts on develop local employees and 

optimize our personnel structure by different ways, including creation of a platform for employee 

growth, improvement of the career development path and provision of more opportunities for 

various training. Employees will share the results of enterprise growth.

We are committed to performing our social responsibilities and participating in community development 

by utilizing our advantages, so as to create a responsible corporate image and enhance our reputation.

We believe that by integrating the development potential of China and Indonesia through “consultation, 

joint construction and sharing”, we can create an even brighter future together with the Indonesia people.

Key Performance

Business Performance 

Total taxes

Owners satisfaction

Local procurement

US$10,000

%

%

Unit Data

Appendices
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2,678.02  

100 

28

      Outlook

New project EIA pass rate

Total pollutant emission compliance rate

Ecosystem recovery rate

Total investment in environmental protection

Solid waste disposal rate

Number of complaints about environmental pollution

%

%

RMB10,000

Case

%

%

%

%

Environmental Performance Unit

100 

100 

100 

100 

100 

 2,227.03  

100 

0 

Data

Percentage of projects with environmental impact 
assessment

Percentage of suppliers with quality, environmental, occupa-
tional health and safety management system certificates
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Remark (statistic dimension):The four social performances indicators above, which are total number of employees、total 
number of Indonesian employees、number of female employees、number of female officers are all current number. 

Providing Aid in Infrastruc-
ture Construction



 Third Party Comments

 Third Party Comments

Feedback and Suggestions

The Indonesia Sustainability Report of the Power Construction Corporation of China (hereafter as the 

“Report”) is the second sustainability report by country publicly released by POWERCHINA. Based on the 

SDGs, the Report focuses on “building a sustainable future” as its theme and consists of four parts, includ-

ing the economic responsibility, localization, HSE management and community responsibility, fully disclos-

ing the practice of the Company in relation to social responsibility in Indonesia and demonstrating the 

Company’s intention and actions in communication with stakeholders, response to their demands and 

pursuit for common growth with them.

The report states POWERCHINA’s concepts, management and practice performance regarding sustainability. 

Many comments of stakeholders, including the government, owners, employees, subcontractors and 

community residents, are quoted to support the Report. In addition, special topics in each sector highlight 

POWERCHINA’s good practice in social responsibility. The Report therefore comprehensively presents the 

progress POWERCHINA made over decades.

From the Report, it can be read that the Company has, in the course of performing its social responsibilities, 

realized that its sustainability capacity and action have become a key factor for it to develop in a high-end 

international market such as Indonesia and also one of conditions to gain market influence and public confi-

dence. Over years, the Company has made many effective efforts on fulfillment of its social responsibility 

based on the specific conditions of Indonesia. Through various effective measures, POWERCHINA has 

fulfilled its corporate social responsibility in its investment and operation in Indonesia, and has played a 

positive role in and made important contributions to promote the local economic and social development.

In sum, the Report is comprehensive and complete in contents and rich in ways of expression. Its style is full 

of Southeast Asian characteristics. As a whole, it is an excellent overseas sustainability report. In the future, 

I hope that POWERCHINA will take this opportunity to further its efforts on overseas sustainable develop-

ment, continue to improve its capacity in sustainable development management, have a sound business 

development in Indonesia by cooperating with local stakeholders and fulfilling its social responsibilities, and 

serve the national strategy to achieve a win-win result.

The Report is the first Indonesia sustainability report and the second sustainability report by 

country publicly released by POWERCHINA after the Zambia Report. In order to continuously 

improve our sustainability work, and constantly improve our sustainability capability, your 

comments and suggestions are highly appreciated. Please complete the Feedback Form and 

send it to us in the following way:

Tel: 010-58368986/58368664

Mail: 22 Chegongzhuang West Road, Haidian District, Beijing

Your Information

Name:

Employer:

Position:

Tel:

E-mail:

Feedback
Your comments:

○Very Good      ○Good     ○Average

2. In your opinion, how well does the report reflect the Company’s significant impact on econo-

my, society and environment of Indonesia?

○Very Good   ○Good    ○Average   ○Poor   ○Very Poor

3. In your opinion, are the information, data and indicators disclosed in the report clear, 

accurate and complete?

○Very Good    ○Good    ○Average   ○Poor   ○Very Poor

4. In your opinion, in which area of social responsibility does the Company do a good job?

○Economy   ○HSE management   ○Employees   ○Community

5. Which part of the report are you most satisfied with?

6. What additional information do you need?

7. What are your suggestions on our sustainability report in the future?
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Director of Research Center for Corporate Social 
Responsibility, Chinese Academy of Social Sciences

Zhong Hongwu 
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